

Arcadia Group Limited

The Arcadia Group Limited is one of the UK’s largest fashion retail companies. It employs around 25,000 people and has over 2,000 outlets in the UK. The group includes eight major high street brands, for example, Topshop and Miss Selfridge.
In 2002, Philip Green bought Arcadia for £800 million. He changed it from a public limited company (plc) and to a private limited company (Ltd). In 2005, the Group’s turnover was over £1.7 billion and profits were over £326 million.

The success of Arcadia relies on its quality of its employees such as its store managers and its sales staff.

Tasks
1. Recruitment is part of workforce planning. What is workforce planning?

______________________________________________________________

______________________________________________________________

______________________________________________________________
2. What ways are there for Arcadia to obtain staff?

3. When applying for a job at the Arcadia Group Ltd, you will need to fill in an application form. Make a list of information that may be requested on the application form.

4. After reviewing all the applications, a short list is drawn. Candidates on the short list will be invited to attend an assessment centre. It involves structure interviews and team activities. Candidates get a chance to find out more about the company and what it might offer them. What things might they look for to help them to decide if they would want the job?
5. During the interview, the company has a chance to find out more about the candidates and what they have to offer the company. What sort of skills and qualities might the Arcadia Group Ltd look for?
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Recruitment and Selection
Activity 1

A job description is a brief description of a job and its duties which is given to job applicants.
Write a job description for the position of a sales assistant at Topshop. The information that may be included in the job description is job title, department, function and responsible to.

Activity 2
A job specification shows a profile of the type of person needed to do the job. 

Write a job specification for the position of a sales assistant at Topshop. The job specification may include qualifications, specialised skills, interests and personal qualities.

